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Agenda

Agenda Subject to Change

Tuesday 6 December 2005

8:00-8:20

8:20-8:50

8:50-9:30

9:30-9:45

9:45-10:00

10:00-11:00

11:00-12:00

12:00-1:30

1:30-2:00

2:00-3:00

3:00-3:15

3:15-3:35

3:35-4:00

4:00-4:30

Welcome to Public Service

Role of Regional Operations

Principles Guiding How & Why VS Creates Policies & Programs
USDA ID Badges

Break

VS Organization, Mission, Strategic Goals
VS Field Perspective

State & Federal Cooperation

Roles, Perspectives, Challenges

e Area Veterinarians-In-Charge (AVICs)

e State Veterinarians

e Field Veterinary Medical Officers (VMOs)
e Animal Health Technicians (AHTS)

Lunch

Legislative and Public Affairs: “Being a Fed in the Spotlight”

Benefits Overview

Break

Introduction to the Employee Assistance Program (EAP)

Good things to know about the Conflict Prevention & Resolution Program (CPR)

Your Training & Development



Wednesday 7 December 2005

8:00-8:30

8:30-10:30

10:30-10:45

10:45-11:15

11:15-11:45

11:45-12:00

12:00-1:30

1:30-4:45

APHIS Strategic Planning

Budget Execution

Break

VS Budget Process

Computer Security

Group Photo

Lunch

Roundtables (Break at 2:30)
Trade
Monitoring & Surveillance
Risk Analysis

Exclusion and Prevention
Emergency Management

Thursday 8 December 2005

8:00-9:00

9:00-9:15

9:15-11:00

11:00-11:15

11:45-12:45

12:45-1:00

1:00-2:30

2:30-3:00

APHIS Emergency Operations Center (AEOC) tour (5™ floor)

Break & Regroup

Myers-Briggs Type Inventory (MBTI) Workshop

Board Bus for trip to USDA South Building & Jamie L. Whitten Building
Visit Agricultural Promenade, South Building

Cross Street to Jamie L. Whitten Building

Tour USDA Office of the Secretary, APHIS Office of Administrator, VS Deputy
Administrator’s Office

Board Bus for return trip to Riverdale



